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WHAT IS THE 
INTERNATIONAL 
EXCHANGE? 
TIE connects future leaders from 
the commercial sector with NGOs 
(non-governmental organisations) 
solving the world’s biggest issues.



You work in a different country.  
In an unfamiliar organisation.  
With none of your usual resources.  
You have a business problem.  
And 30 days in which to solve it. 

It’s a huge professional challenge.



THE MARINE 
MEGAFAUNA 
FOUNDATION 
The NGO I chose to work with is 
on a mission to save ocean giants 
from extinction, through pioneering 
research, education and sustainable 
conservation solutions.



WHY IT MATTERS 
The last fifty years has seen a 
50% reduction in marine life. 

If we don’t act now to combat 
destructive human activities, the 
oceans face a sixth mass extinction.



BUT BEFORE MY TRIP,  
I HAD TO FUNDRAISE 
A CAMPAIGN BUDGET. 

I made a GoFundMe page written 
entirely in fish puns. 60 of them…



Sold ocean watercolours by 
my wife @livonia_illustrates

Organised a weekly lunch club. Held a World Cup Sweepstake.

Challenged people to guess 
the number of M&Ms in the jar.

And hosted an agency-wide Connect Four championship.



£2,600 RAISED



OLÁ, MOZAMBIQUE!

I spent the month in MMF’s head office 
in the small coastal community of Tofo.



THE CHALLENGE 
MMF needs more unrestricted 
revenue to cover overheads in 
order to continue their vital work. 

The CEO had decided to do this 
by hosting SCUBA diving tours.  
I had figure out a communications 
plan, starting from scratch.



MY APPROACH 
I needed to start with all the 
strategy that comes before what I 
usually do – the creative work. 
What follows is a brief overview.

CHALLENGE: What MMF needs to achieve and why 
OFFERING: What MMF Expeditions are all about 

COMPETITORS: What they offer, how they communicate 

AUDIENCE: Who we are targeting 
OPPORTUNITY: How MMF can stand out 
POSITIONING: How we portray Expeditions 
CREATIVE: How we make our comms compelling 

MEDIA: Where we reach our audience



THE OFFERING 
First, I talked to key people in 
MMF and helped them agree on 
what exactly their tours will offer.

Close encounters 
with iconic species such as 
whales sharks and mantas

In-depth knowledge 
of ocean giants from 

marine biology experts

Research involvement 
by collecting ID photos of 
megafauna you encounter

Personal connection 
in a small group with your 

marine biologist guide

Spectacular scenery 
in the unique ecosystem  

of Mozambique

Special access 
to exploratory sites not 
available to all divers

Sense of pride 
knowing you are helping 
to fund vital conservation

Photography tips 
for capturing amazing 

images underwater



MARKET ANALYSIS 
I analysed competitor tours, 
gleaned insights and mapped 
where MMF may sit in the market.



AUDIENCE PROFILE 
I conducted industry research to 
determine exactly what sort of 
divers we should be targeting.

TRAITS

DESIRES

KEY AUDIENCE: 
- Male Europeans, 50-65 years old 
- Experienced divers (100+ dives) 

- Actively engaged in diving community: 
follows magazines, events and forums



THE OPPORTUNITY 
I identified the unique experience 
MMF’s expeditions could offer.

Become the expedition of choice for learning about 
marine life intimately from a unique, expert guide.



THE BRAND 
I then came up with a name and 
logo that feels part of the Marine 
Megafauna Foundation brand.



THE CREATIVE 
I presented three campaign ideas. 
We agreed on one that challenges 
divers to discover how much they 
really know about the ocean.

GO DEEPER



MANIFESTO

All divers love to explore the ocean.  
But how many really understand it? 

You’ve logged a lot of dives. Been to spectacular sites. 
Captured amazing photographs (or at least tried). 
But at the end of every dive, it’s back up to the surface without truly 
understanding the secrets of the fascinating animals you’ve seen or 
what is being done to protect them. 

If there’s anyone who does understand this, it’s the Marine 
Megafauna Foundation. 
Every day, our groundbreaking research reveals more about ocean 
giants such as Manta rays, whale sharks and sea turtles. 
You may have already experienced a close encounter with these 
megafauna yourself. 
Now, you have the chance to get to know them.

On a MEGA Expedition, you’ll gain deeper knowledge with a top 
marine biologist as your dive buddy. 
Experience a deeper involvement with research by helping us collect 
ID photos of megafauna. 
Feel a deeper connection in small, intimate groups. 
And enjoy deeper exploration at sites not open to the public. 
Most importantly, your trip will have a deeper purpose: funding our 
work to save ocean giants from extinction. 

Combined with the unparalleled ecosystem of Mozambique, this is a 
diving experience like no other. 
One that will give you a deeper appreciation of the aquatic world. 

We’re ready when you are. 

MEGA EXPEDITIONS. GO DEEPER.



PRINT 
I developed a look and feel and 
made an ad for diving magazines.



PROMO FILM 
I scripted and storyboarded a film 
(using only existing footage) and 
oversaw production.



PR IDEA 
I came up with a low-cost stunt 
that has tons of potential for 
organic coverage. Something that 
the diving community should love…

…but I can’t reveal it here yet.



EVENT COLLATERAL 
I designed a backdrop for events. 
We launched at the UK’s biggest 
diving expo in Birmingham NEC.



FLYER 
I wrote and designed a flyer for 
interested divers to take away.



GO DEEPER

FILMPRINT EVENTS

SOCIAL EMAILS TIMING PLAN

MMF was left with an integrated campaign for the expeditions. 

PR



“MMF has benefitted from a campaign  
that I’m sure will deliver results and improve  

our sustainability. It is amazing the ideas  
that have been generated in such a short  
time. Incredibly creative and productive.” 

– JOSH AXFORD, MMF CEO

“It’s f**king amazing! The best expedition 
copy I’ve ever read. Would not change 

one word. It’s 100% true, too. It’s exactly 
what I wanted to articulate to people.” 

– DR ANDREA MARSHALL,  
MMF CO-FOUNDER



DURING MY 30 DAYS IN MOZAMBIQUE,  
I ALSO BECAME A QUALIFIED DIVER…



EXPERIENCED MOZAMBICAN CULTURE WITH THE LOCALS



TOOK PART IN MMF’S BEACH CLEAN-UPS



AND LEARNED HOW TO CLIMB A COCONUT TREE



TIE was a crazy 
adventure that I will 
never forget. Check 
out my daily blog of 
the trip on Instagram 

@MATTROACH



TO EVERYONE AT MMF, ANOMALY AND TIE 
WHO MADE THIS POSSIBLE… OBRIGADO!


