


HOW THIS ALL CAME ABOUT...

TIE believes in the power of 
the private sector and 
leadership to solve some 
of the world’s 
biggest problems



PHILIPPA WHITE 



Espaço da Criança



DREAM TEAM: Núbia and Aline



WHAT INSPIRED ME…



AND SO THE JOURNEY BEGAN!



THE LOCAL AGENCY…



WHO WORKED AND PLAYED HARD! 



CHALLENGE



DAY 1: KICKOFF!



THE CONTEXT

EdC recently launched a tailored 
apprenticeship program to help 
young people from underprivileged 
backgrounds access the local job 
market, by equipping them with 
the necessary skills and training 
from an early age (12 years old), 
so they can be hired by local 
businesses when they turn 16 
years old. 



OUR GOAL: To raise awareness of and 
secure sustainable funding for the 
apprenticeship program among local 
businesses, with view for these 
companies to eventually hire the 
students. 



OUR COMMUNICATIONS TASKS 

 
1. Develop a distinct branding and visual identity for the 
apprenticeship program, which is complimentary to the EdC 
umbrella brand.  
 
2. Develop promotional materials to raise awareness of the 
apprenticeship program among local businesses and persuade 
them to financially invest.  



AUDIENCE INSIGHTS 





ADOLESCENTS

They are just like any other teenager. They have big professional and personal dreams 
for the future.  
 
But they don’t necessarily know how to achieve their aspirations. They often lack the 
knowledge, confidence and financial means.  
 
They really want the opportunity to give themselves the best grounding to start building 
their future.  

The demand for opportunities is there. 



“De tantos nãos que 
já tive acredito que 
um dia o sim 
chegará!” 

“For as many Nos 
that I have received, 
I believe that one day 
I will get my YES!” 

 Jamily, 14 years  



PARENTS OF ADOLESCENTS

They view the apprenticeship training as a personal 
development and growth program. 

It will provide their child with the best start to building 
their future and to become financially independent and 
self-sufficient. 

The demand for opportunities is there. 



“I’ve seen a huge difference in my son in the short 
amount of time the program has been running. He is 
more confident and informed on what he needs to do 
to achieve his goals. His behavior has also hugely 
improved.” 

“They have to realize that you don’t get anything 
for free, you have to work for it. You cannot rely on 
others for money.”  
 
“This apprenticeship training will provide my child 
with the ‘push up’ to go to university.”  
 



HIRING DECISION-
MAKERS 
(CEOs or HR 
HEADS) 



THE PROBLEM IDENTIFIED   

1. Employers often favor and hire the children of their current 
employees, even if the quality is not always guaranteed. 

2. They have a short-term mindset when it comes to hiring 
apprentices. They need apprentices NOW - not in three years’ 
time. 

3. Negative stereotypes and prejudices about adolescents from the 
favelas are prevalent, meaning employers can be reluctant to take 
on the perceived risk of hiring people from these backgrounds. 



BUT WE ALSO DISCOVERED…  

Employers in Recife have a legal obligation to hire apprentices and 
are under pressure to fill their quotas.  

They often to struggle to find highly skilled and motivated 
apprentices who can make a positive difference to their business.  

For companies with strong humanitarian values, they are concerned 
by the social issues in Recife and are looking for opportunities to 
help. 

The demand for highly skilled apprentices and opportunities to 
bring positive social impact to the community is there. 



“We struggle to find skilled apprentices; many lack basic skills 
in reading and writing. A pipeline of highly trained 
apprentices would allow me to meet my legal quota and bring 
economic benefits to my company.”  
Qualimar Pescados CEO  

“I’m looking for apprentices whose eyes are shining bright.”  
Tupan CEO  
 
“This is more than just a job or a salary for these adolescents. 
This is their chance to start building their future.”  
Cantu Alimentos CEO  
 
 



UNDERSTANDING THE BRAND 

What makes EdC’s apprenticeship program unique compared 
to other local apprenticeship initiatives?  

1. Start training adolescents from an early age of 12 years.  
 
2. Companies who invest in the program are empowered to 
shape the training to ensure adolescents are equipped with 
right skills tailored to meet the needs of their organization.   



THE STRATEGY



Opportunity:  
EdC Apprenticeship training 

program 

Adolescents 

“I am looking for the opportunity to 
gain the knowledge and confidence 
to secure an apprenticeship role and 

take the first step in building my 
professional future.” 

Employers  

“I am looking for the opportunity to 
receive a sustainable pipeline of 

highly trained and motivated 
apprentices and the opportunity for 
my company to positively impact on 

social issues in Recife.”



MAKE EMPLOYERS THINK

1. This is a fantastic economic opportunity to develop a sustainable pipeline of 
highly skilled apprentices and meet my legal quota. These apprentices will be highly 
trained and motivated, and will make an excellent contribution to my business.  

2. These adolescents are like any other Brazilian teenager – they have dreams and 
aspirations. They deserve the opportunity to start building their future AND I can 
help open that door for them.  

3. The partnership with EdC will allow my company to position itself as a champion 
for social good in the community and fulfil our corporate social responsibility 
goals.



MAKE EMPLOYERS ACT

 
 
 
Go online (or offline) to learn more about EdC’s apprenticeship 
program with the view to further engage with the NGO and 
project. 



THE CREATIVE IDEA  



EVERYONE WINS!

By investing in the apprenticeship program, EVERYONE WINS!  
 
-Good for businesses  
 
-Good for adolescents  
 
-Good for society



DRIVEN BY A BASIC MEDIA STRATEGY

1. Paid: Raise awareness + generate buzz/
excitement  
 
2. Owned: Provide more information + deepen the 
relationship with the organization 
 
3. Earned: Spread the message



Develop a 
personal 

relationship with 
EdC 

Raise awareness +  
generate buzz 

Paid + Earned: Print + TV 
+ radio adverts + PR 

Call to action: Drive 
companies to EdC’s 

website 

Make employers think: 
“Wow, I never knew this 

project existed. I’m 
curious to find out more.” 

Provide clear 
information on 

project + deepen 
relationship with 

EdC  

Owned: Website + social 
media  

Call to action: Drive 
companies to contact EdC 

directly  

Make employers think:  
“I clearly understand how 
the program works and the 
benefits for my company. I 
want to get in touch with 

EdC  for an in-person 
meeting.” 

Owned: Brochures for 1:1 
meeting 

Call to action: Drive 
companies to continue the 

conversation at their 
organization + with EdC 

Make employers think: 
“This is a brilliant program 
that brings advantages to 
everyone involved. I want 

to continue the 
conversation about 

funding internally at my 
company and with EdC.” 



1. PAID MEDIA 



PHOTOSHOOT



PHOTOSHOOT



RECORDING VOICEOVER



RECORDING VOICEOVER



RISING AT 4AM…



FILMING 



FILMING



FILMING



FILMING



FILMING



FILMING



FILMING



FILMING



FILMING



FILMING



THE CAMPAIGN



LOGO



LOGO



CARTAZES
THE APPRENTICE YOU NEVER 
KNEW EXISTED.  
MOTIVATED.  
SKILLED.  
FROM DAY 1.  
  
14-year-old Jamily knows 
developing the right skills and 
attitude is essential to building 
her professional future. That’s why 
she’s participating in “Portas pro 
Futuro” program at Espaço da 
Criança, which trains adolescents, 
from the age of 12, in partnership 
with local companies.  

TOGETHER WE DEVELOP THE 
TRAINING.  
THE RESULT BELONGS TO YOU. 



CARTAZES
THE APPRENTICE YOU NEVER 
KNEW EXISTED.  
MOTIVATED.  
SKILLED.  
FROM DAY 1.  

13-year-old Darllyson knows 
developing the right skills and 
attitude is essential to building his 
professional future. That’s why 
he’s participating in “Portas pro 
Futuro” program at Espaço da 
Criança, which trains adolescents, 
from the age of 12, in partnership 
with local companies. 

TOGETHER WE DEVELOP THE 
TRAINING.  
THE RESULT BELONGS TO YOU. 



Featured in  
Jornal do 
Commercio! 

One of the 
biggest daily  
newspapers in 
Recife.  

Equivalent to 
Page 6!



PRINT AND ELECTRONIC BILLBOARDS IN PRIME COMMERCIAL CENTRES



FRONTLIGHTPrime spot right by the  
RECIFE INTERNATIONAL 
AIRPORT! 



TV ADVERT (30 + 15 second spots)

https://www.youtube.com/watch?v=mreatgHQ26g


RADIO ADVERTS



Best of all…we secured the 
media spend for free!   
 
 



2. OWNED MEDIA



WEBSITE PAGE TO EDUCATE POTENTIAL INVESTORS ABOUT THE PROGRAM 



FACEBOOK PAGE TO SPARK DIALOGUE AND DRIVE USERS TO WEBSITE 



FACEBOOK POSTS TO TARGET OUR BUSINESS AUDIENCE 



FACEBOOK ALBUM WITH HIGH QUALITY PHOTOS 



PHOTOS



PHOTOS



BROCHURE FOR 1:1 MEETINGS  



BUSINESS CARDS 



UNIFORM



STUDENT ID CARDS 

CARTEIRA DE IDENTIFICAÇÃO | 2017 
INFORMARH EDUCAÇÃO POR PRINCÍPIO 

Nome:  Ronaldo F. da Silva Júnior 
Curso: Menor Aprendiz 
Nascimento: 09/01/2005 
 

ASSOCIAÇÃO PARA 
RESTAURAÇÃO DO HOMEM 



LAUNCHING THE CAMPAIGN!



LAUNCHING THE CAMPAIGN!



OBRIGADA!


